
 

UPPER DUBLIN PUBLIC LIBRARY – BOARD MEETING MINUTES 

Subject: Minutes from the UDPLB Meeting on Wednesday, September 18, 2019 

Attendance: Library Director Cheri Fiory, President Jeanine Buesgen, Treasurer Wendy Rader, Secretary 
Andrea Merrick, and Members Alicia Fortunato, Cathy Murphy, Suanne Strauss and Gary Fisher.   There 
were no Members of the Public present. 

President Buesgen called the meeting to order at 6:39 PM. 

Consent Agenda Items: 

There being no objection, the Board moved, seconded and approved the following items: 

(a) Minutes of the July 17, 2019 meeting 
(b) Financial Report for July and August 2019 
(c) Librarian’s Report for July and August 2019 

 
Treasurer Rader indicated that there was an issue with an extra column in the July Treasurer’s report but 
that the issue was resolved and corrected for the August report. 
 
There was no public comment. 
 

Discussion items: 

a) Library Schedule for Approval 
Director Fiory presented and explained the 2020 schedule. She advised that there would be no 
in-service training on Martin Luther King Day as in the past, rather training would be conducted 
later in the year closer to the new library being opened.  She also indicated that the Library 
would likely be closed for three weeks during the move from the old location to the new one. 
 
In addition, Director Fiory mentioned that professional movers would be engaged to move 
shelving, books and furniture and that Mystery & Fiction would likely be combined in the new 
space. 
 
The schedule was approved. 
 

b) Library Board Schedule for Approval 

The 2020 meeting schedule was presented and discussed. It was noted that given there are only 
six meetings per year, Board members are expected to attend all meetings but could miss up to 
two, if the need presented itself. 

It was determined that the meeting schedule did not need formal approval.  

c) Friends Update 
 
1. The two evening meetings in July and September were well received and the Friends will 

continue to intersperse evening meetings into the schedule along with the afternoon 



 

UPPER DUBLIN PUBLIC LIBRARY – BOARD MEETING MINUTES 

meetings. Names and contact information from attendees was obtained so folks can be 
contacted. 

2. The idea of a “job fair” was raised as a way of letting people who attend Friends’ meetings 
hear about volunteer opportunities. The Library will not be taking on any new volunteers 
until after the move to the new location. 

3. Cheri Fiory updated the Friends about the new facility. 
4. Susan Trifani shared information about the earned income credit- EITC Program. The 

application has been submitted. 
5. Linda Walker, an avid Friends volunteer, is moving out of the area next March. She primarily 

handles the Friends’ book sale. Discussion about how to proceed going forward is underway. 
6. The annual Jewelry Sale is October 19th with set up on October 18th.  The Downtown Abbey 

luncheon is scheduled for November 10th. Ambler and AMC theatres have donated tickets to 
the newly released movie. 

7. A meeting is being set up with individuals on the Friends Board to review policies and 
discuss/clarify how capital campaign funds will be handled. 

There was some side discussion regarding ideas to maximize the Friends fundraising efforts 
and best attract a wider audience willing to contribute. 

d) Building Update 
Director Fiory provided an updated indicating that the renovations are on time and on budget 
with an expected completion date of March 2020. All permits have been approved and 
construction is underway.  Furniture is being assessed: what can be reused and what needs to 
be purchased.  There is also discussion about leaving some space “open” and having future 
donor opportunities to furnish/appoint the space such as study rooms . Additional public 
recognition opportunities besides naming rights are being discussed. Consideration is being 
given to having public works handle the outside landscaping. Tenants for non-library spaces is 
still on the table. There are some prospects for the café.  Additionally, having a “library store” 
with the possibility of Town Books operating it selling books, merchandise and book related 
items in the store is under consideration.  Old materials such as CDs and old books will be 
purged prior to the move. Lastly, there was a check presentation ceremony with Senator Hughes 
with the press present. 
 

e) Fundraising Update 

Director Fiory shared that lots of work is being done: the Board approved the naming policy. 
There is discussion about naming rights for the flagship gift (should there be one of $1M or 
more); will the Township allow the building to have a personal name or should such a gift be 
used to start an endowment. Gifts will be subject to review before being finally accepted to 
ensure it is an appropriate donation. The Quiet Campaign is underway, and the Public Campaign 
should start in January 2020. Director Fiori advised that before December 31st, all Board 
members are expected to have made their “pledge” to the campaign. 

1. Gift Evaluation Committee- This will include Director Fiory  , Board member volunteers 
Suanne Strauss and Andrea Merrick. The focus will be on ensuring gifts meet policy 
standards. 
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2. Finance Committee- Member Wendy Rader agreed to be on this committee.  
3. Liaison to Public Campaign Committee- Member Alicia Fortunato and tentatively 

President Janine Buesgen.  
 

f) Budget 2020 Discussion- Presentation to Board of Commissioners, Sat. , Nov. 16th 
This is likely going to be a tough process this year as issues of staffing the new library and other 
expenses will be carefully scrutinized. Director Fiory said she will focus on what are the 
immediate financial needs to open the library such as children services and technology. 

The meeting adjourned at 8:48 PM. 

The next Library Board meeting will be held on Wednesday, November 13, 2019 at 6:30 PM. 

Respectfully submitted by, 

Andrea Merrick 


