
 

UPPER DUBLIN PUBLIC LIBRARY – BOARD MEETING MINUTES 

Subject: Minutes from the UDPLB Meeting on Wednesday, July 17, 2019 

Attendance: Library Director Cheri Fiory (via telephone), President Jeanine Buesgen, Secretary Andrea 

Merrick, and Members Alicia Fortunato and Cathy Murphy. Treasurer Wendy Rader and members 

Suanne Strauss and Gary Fisher were absent.  Member of the Public Linda Ossman, an intern at the 

Library, was also present. 

President Buesgen called the meeting to order at 6:36 PM. 

Consent Agenda Items: 

There being no objection, the Board moved, seconded and approved the following items: 

(a) Minutes of the May 15, 2019 meeting 

(b) Financial Report for May and June 2019 

(c) Librarian’s Report for May and June 2019 

 

There was no public comment, though Ms. Ossman did introduce herself.  She is doing an internship at 

UDPL. 

 

Discussion items: 

a) Friends of the UDPL Update –  

1. Currently $96,550.40 in deposits on hand. 

2. Membership is currently at 277 members as of July 11, 2019.  The Friends are strategizing 

their upcoming drive so as to maximize donors but not interfere with the capital appeal 

soon to be underway.   

3. The July meeting was held at 7pm EDT on July 11, 2019 with the hopes of attracting new 

attendees. There were 11 present including Janine Buesgen and Alicia Fortunato. No 

attendee list was created but they will do so at the next meeting, also scheduled for the 

evening on September 12th. 

4. There was discussion about how to better publicize the Friends and attract new and lapsed 

members including placing information in museum passes, doing a lottery similar to WHYY.  

5. There was additional conversation about how the Friends’ board members could improve 

the “presence” of the Friends at programs and other functions associated with the Library. 

Director Fiory also indicated that $1.5M is the amount targeted for the Friends to raise for 

the new library. Fundraising ideas were bandied around including inserting donation 

envelopes in the Leisure Guide, printing information on the check out receipt about joining 

the Friends and leveraging the Book Sale and Jewelry Show to promote membership. 

Director Fiory also explained the fundraising phases and process upcoming. 

b) Revised T-Mobile HotSpot Agreement- 

There a question and clarification about the policy regarding the $2 charge for returning the 

device to other than UDPL. While the $2 will not be charged, the other library may tell the 

patron that they must return the device to UDPL rather than to their library. The policy was 

approved unanimously with its current revisions and no additional changes. 
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c) MCLING Loaning Policies- 

The consortium wants to unify lending policies among the libraries to become more seamless. 

This is both easier for staff and patrons. The 3 week lending period is the preference for new 

fiction. 

d) Building/Fundraising Update 

Fundraising is taking priority with Cheri Fiory and the steering committee is coming together 

with its first meeting on August 5th. Libraries Strategy is taking the lead with  policies on naming 

opportunities, case statement and strategies for appealing to donors being a priority.  

 

Director Fiory talked about the various initiatives including public activities to recognize 

supporters and cultivate people who have expressed interest in the project; the Friends’ target 

of $1.7M ($1.5M for the building, $100K for acknowledgements and $100K for consultant fees); 

and a tour with local legislators, county and township officials to showcase the Office Park and 

project.  Construction is expected to commence in August. The designers (CM3) are working on 

furniture design including how to reuse existing furniture.  

 

Social media including the UDT520.com site is up and running. There was discussion about 

possible activities to publicize the project and engage donors. 

The meeting adjourned at 7:50 PM. 

The next Library Board meeting will be held on Wednesday, September 18, 2019 at 6:30 PM. 

Respectfully submitted by, 

Andrea Merrick 


