
 

UPPER DUBLIN PUBLIC LIBRARY – BOARD MEETING MINUTES 

Subject: Minutes from the UDPLB Meeting on Wednesday, May 15, 2019 

Attendance: Library Director Cheri Fiory, President Jeanine Buesgen, Treasurer Wendy Rader, Secretary 

Alicia Fortunato and Members Suanne Strauss and Andrea Merrick were present.  Members Cathy 

Murphy and Gary Fisher were absent.  Member of the Public Pattie Moor was also present. 

President Buesgen called the meeting to order at 6:38 PM. 

Consent Agenda Items: 

There being no objection, the Board moved, seconded and approved the following items: 

(a) Minutes of the March 20, 2019 meeting 
(b) Financial Report for March and April 2019 
(c) Librarian’s Report for March and April 2019 

 

There was no public comment, though Ms. Moor did introduce herself.  She volunteers with Upper 

Dublin’s SPEAC (Special Education Advisory Council), which promotes inclusion of all students. 

Discussion items: 

a) Friends of the UDPL Update –  

1. Currently $101,000 in deposits on hand. 

2. Membership is currently at 275 members.  There is a mini membership campaign scheduled 

with an ability to join the June Friends of the UDPL Wine & Chocolate event, which will be 

held on June 7, 2019. 

3. There is some question about the space that will be allotted for the Friends Book Sale in 520 

Virginia Drive and whether or not there should be a refresh of the Book Sale itself.  Currently 

it yields between $10,000 - $12,000 annually. 

4. The Friends are considering holding a Designer Bag BINGO as a fundraiser. 

5. The July meeting will be held at 7pm EDT on July 11, 2019 with the hopes of attracting new 

attendees. 

b) 520 Virginia Drive Update – 

1. All contracts are currently in place 

2. Bi-weekly standing meetings with the project team began – this week’s meeting 

concentrated on the building exterior and what needs to be completed prior to move-in 

date (tentatively by March 31, 2020) 

3. New fundraising consultant, Library Strategies, has been engaged for a four (4) month term 

with a renewal clause 

a. Initial term will help with the planning phase of fundraising 

b. Renewal will help with the public phase of fundraising 

4. Director Fiory is meeting with UDPL department heads to discuss current state library 

activities and transition into the new building 

5. Library Move e-News list has been established 

a. Approximately 150 people have signed up to receive the e-News 
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c) Board Elections –  

1. Election is tentative pending President Buesgen and Treasurer Rader’s reappointment to the 

UDLB by the UD Commissioners 

2. Secretary Fortunato has decided not to run for re-election 

3. Results of election are as follows: 

a. President – Jeanine Buesgen 

b. Treasurer – Wendy Rader 

c. Secretary – Andrea Merrick 

 

The meeting adjourned at 8:18pm. 

 

The next Library Board meeting will be held on Wednesday, July 17, 2019 at 6:30 PM 

 

Respectfully submitted by, 

Alicia Fortunato 


